
SPONSOR’S SECTION
This form should be completed by a senior executive of the organisation who is thoroughly familiar with the
applicant and can provide a detailed, first-hand appraisal.

Please read attached Notes for Sponsors before completing this form.

NAME OF APPLICANT

APPLICANT’S JOB TITLE COMPANY NAME

PROGRAMME NAME PROGRAMME DATE

Your Name Dr/Mr/Mrs/Ms

Your Job Title

Your Company Name

Your Business Address

Postcode/Zipcode Country

Telephone No (including area code)

Email Address

Did you select this programme for the applicant? Yes No

If yes, where did you hear of the programme?

If no, who initiated this development?

Our aim is to support each candidate in achieving maximum personal and organisational benefit from our
programmes. It is therefore helpful for us to know the specific reasons that have led to the nomination of the
applicant for the programme. Please comment specifically on the following:

The challenges they face in their current role

(form continues on next page)



Your view on their personal development needs, and what you would expect them to gain from the programme

What business/organisational benefits do you expect to gain?

Have you discussed these objectives with the candidate? Yes No

(Our experience has shown that both participants and organisations gain more from a programme such
as this when the participants have a clear understanding about why they were selected to attend and
what learning objectives are particularly important.)

Do you have any organisational plans for the candidate’s future? If so, what are they?

Would you like to discuss this application with the Programme Director? Yes No

PPlleeaassee  NNoottee::
A copy of our Booking Conditions is printed on the reverse of the Participant’s Application Form.
We would specifically draw your attention to our Late Cancellation and Transfer Policy..

It is understood that participants will be completely free of official duties while members of the 
programme and will not be asked to be absent from the programme except for emergencies.

Signature Date

DDAATTAA  PPRROOTTEECCTTIIOONN  AACCTT  11999988

By returning this form you consent to Cranfield Management Limited processing your data. We will store the information for the provision
of services, administration, and analysis of sales data. We may also share this information with other Cranfield University departments
for the above purposes. In the future we may write or email you with information about our products and services. We do not pass
your details to third parties to use. If you do not wish to receive further further communications from us please tick the box.

If you would not like to receive GMP alumni communications from us please tick this box



NNOOTTEESS  FFOORR  SSPPOONNSSOORRSS

As you will be aware, a participant from your organisation is applying to attend one of our General Management
Programmes. The following notes are offered as guidance to help you prepare the participant for their experience of
the programme and, post-programme, to help you get maximum organisational benefit from their attendance.

The programmes in the General Management Portfolio are designed to represent a substantial development
experience for those who attend them. It is our experience that maximum benefit to the participant and organisation
can be achieved where both parties share a clear and common view of the personal and organisational objectives
in attending the programme. To this end we would suggest that conversations take place between the participant and
the organisational sponsor, both prior to and after attendance on the programme.

The Sponsor’s Section of our application form gives some guidelines as to the pre-programme conversation, and
sponsors often complete their section of the application form following their conversation with the participant.

By the end of the programme, all participants will have completed a comprehensive action plan which will identify
and describe personal and business development initiatives. This action plan will be re-visited at the Progress Review
which takes place three months after the main programme.

A further Action Plan will then be drawn up for the following year. We know from experience that it is often helpful
for the sponsor to have a conversation with the participant shortly after the main programme, and shortly after the
Progress Review. The following questions are suggestions that may help both the company sponsor and the
participant to get the most out of these follow-up conversations.

•• WWhhaatt  wwaass  tthhee  ppaarrttiicciippaanntt’’ss  oovveerraallll  iimmpprreessssiioonn  ooff  tthhee  rreelleevvaannccee  ooff  tthhee  pprrooggrraammmmee  ttoo  hhiimm  oorr  hheerr??

•• WWhhaatt  aassppeeccttss  ooff  tthhee  pprrooggrraammmmee  wweerree  ppaarrttiiccuullaarrllyy  hheellppffuull  aanndd  wwhhyy??

•• WWhhaatt  ddiidd  tthhee  ppaarrttiicciippaanntt  lleeaarrnn  aabboouutt  hhiimmsseellff//hheerrsseellff??

•• WWhhaatt  ccaann  tthhee  ccoommppaannyy  eexxppeecctt  tthhee  ppaarrttiicciippaanntt  ttoo  ddoo  ddiiffffeerreennttllyy??

•• WWhhaatt  ddooeess  tthhee  ppaarrttiicciippaanntt  rreeqquuiirree  iinn  tthhee  ffoorrmm  ooff  ccoonnttiinnuueedd  ppeerrssoonnaall  ddeevveellooppmmeenntt? ((EExxaammpplleess  
oofftteenn  iinncclluuddee  mmeennttoorriinngg,,  ccooaacchhiinngg,,  jjoobb--eexxcchhaannggee,,  rreegguullaarr  ddeevveellooppmmeenntt  ccoonnvveerrssaattiioonnss  wwiitthh  
ssppoonnssoorr,,  ffuurrtthheerr  ttrraaiinniinngg  oorr  ddeevveellooppmmeenntt))..

•• WWhhaatt  bbuussiinneessss  iinniittiiaattiivveess  ddooeess  tthhee  ppaarrttiicciippaanntt  iinntteenndd  ttoo  iimmpplleemmeenntt??

•• WWhhaatt  wwoouulldd  bbee  tthhee  bbeenneeffiitt  ttoo  tthhee  bbuussiinneessss  ooff  tthhiiss  iinniittiiaattiivvee,,  aanndd  iinn  wwhhaatt  ttiimmee  ffrraammee??

•• WWhhaatt  rreessoouurrcceess  aanndd  ssuuppppoorrtt  wwiillll  tthhiiss  iinniittiiaattiivvee  rreeqquuiirree??

•• WWhhaatt  mmeeaassuurreemmeennttss  nneeeedd  ttoo  bbee  ppuutt  iinn  ppllaaccee  ttoo  jjuuddggee  tthhee  ssuucccceessss  ooff  tthhee  iinniittiiaattiivvee//ss??

•• WWhhaatt  iiss  tthhee  ffiirrsstt  sstteepp  aanndd  wwhhaatt  aarree  tthhee  ssuubbsseeqquueenntt  mmiilleessttoonneess??

•• WWoouulldd  iitt  bbee  vvaalluuaabbllee  ffoorr  tthhee  ssppoonnssoorr  ttoo  hhaavvee  aa  ccoonnvveerrssaattiioonn  wwiitthh  tthhee  CCrraannffiieelldd  PPrrooggrraammmmee  
DDiirreeccttoorr  aabboouutt  tthhee  ppaarrttiicciippaanntt  aanndd  tthhee  eexxppeerriieennccee  hhee//sshhee  hhaadd  ooff  tthhee  pprrooggrraammmmee?? TThheessee  
ccoonnvveerrssaattiioonnss,,  ffoorr  eexxaammppllee,,  ffrreeqquueennttllyy  ttoouucchh  oonn  tthhee  ccoonnttiinnuueedd  ssuuppppoorrtt  tthhee  ppaarrttiicciippaanntt  mmaayy  
nnooww  nneeeedd,,  aanndd  oonn  hhooww  tthhee  bbuussiinneessss  ccaann  mmoosstt  bbeenneeffiitt  ffrroomm  tthhee  iinnvveessttmmeenntt  iinn  tthhee  ppaarrttiicciippaanntt..
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