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Building the capability to deliver agreed business benefits from projects 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The organisation 
 
Somerfield strategy is to be 
the UK’s favourite local 
grocery store serving local 
customers with quality fresh 
foods, in convenient 
locations with friendly 
service. 
Somerfield operates over 
900 stores nationwide and 
serves more than nine 
million customer 
transactions every week, 
employing over 42,000 
colleagues.  The retailer has 
significant investment plans 
for the coming year, with 
over £100m capital 
investment committed, 
predominantly in stores, 
including over 50 
redeveloped forecourts. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Cranfield Workshop 
 
“The course provided a 

framework to achieve 

something that we have 

been chasing, but without 

a vehicle to deliver.” 

 

Gordon Cooper 
Head of Financial 
Planning, Somerfield 
Stores Ltd 
 

 
 
 

“Extremely useful – many 

learnings can be applied to 

my day job.” 

 

David Nicoll 
Senior Systems 
Manager 
Somerfield Stores 
 

 
 
 

The business issues 

Over recent years, Somerfield has grown substantially through 

acquisition. To integrate new businesses with its existing 

operations, Somerfield has embarked on a large programme 

of capital investment and store improvements to remove 

duplication and complexity from its operations and systems.  

Information technology is critical to many of these 

programmes. To ensure the company realises the benefits 

from its change investment, it identified the need for:  

 

• Formulating realistic investment proposals aligned to 

the corporate strategy 

• Adopting a benefits driven approach to ensure delivery 

of agreed business outcomes  

• Maximising the return from financial and resource 

investment 

 

The approach 

 

Somerfield engaged the Cranfield School of Management to 

design a two day in-house workshop to address the identified 

issues. Using a diagnostic tool developed at Cranfield, 

workshop facilitators identified Somerfield’s key areas for 

improvement to create the workshop content.  This content 

centred on the Cassandra Benefits Management Approach. 

The two-day workshop: 

 

• Addressed a cross-functional team made up of 25 

people from both business and IT parts of the 

organisation 

• Consolidated learning by applying several tools and 

frameworks to five current Somerfield projects  

• Generated shared understanding of the core issues as 

well as a commitment from both business and IT to 

recommend, adopt, embed and, where necessary, 

reconfigure processes to deliver benefits to the 

business. 
 



 
 
 
 
 

The programme 

 

The objectives were to:  

• Ensure all activities within a business change 

programme are co-ordinated and focussed upon 

delivering agreed business benefits  

• Formulate realistic, aligned investment proposals  

• Understand and manage stakeholder 

involvement to achieve successful benefit 

realisation  

• Develop benefit realisation plans  

• Obtain further benefits from investments already 

planned or implemented 

 

 

Making a difference 

 

Within six weeks of adopting and embedding several 

tools and frameworks from the workshop in some of its 

key projects, Somerfield has: 

 

• Refocused a substantial programme of work that 

was not expected to deliver the perceived 

benefits 

• Identified clear accountabilities for key 

stakeholders 

• Attributed additional benefits to an in-flight 

programme 

 

As a result of this immediate success, Somerfield is 

committed to moving the relationship with Cranfield 

forward after the event and will be working with 

Cranfield to further integrate the approach into its 

existing project control mechanisms. 
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An example of a benefits network

Increase the  number of 
stores

Convert mor e sales 
into profit

Increase sales  per 
store

Improved staff and 
customer safety

Increased employee 
effic iency

Reduced HR costs

Improved staff 
re tention

Improved customer  
serv ice

Back of house safety

Store  environment 
management

Staff remunerat ion

M anage customer 
rela tionships

Senior s ta ff tasking and 
development

Business gr ow th

Implement best 
practice recr uitment 

procedures

Improve customer 
serv ice initiative

Cr eate a  store learning 
and shar ing progr am

Develop a s ta ff 
appra isa l scheme

Cr eate a  sta ff t raining 
program

Design & implement a 
per for mance r elated 

pay program

Integr ated HR  
management system

Interactive store link 
network

Computer based 
tra ining module

Integrated payroll 
system

U pdate selected store  
Local Ar ea  Net works

Extend bandw idth 
on the Wide Area 

Netw or k

I nf ra st ru ct ure
IT

Ap pl ica tion s
Bu sin e ss
Redes ig n

Proces s
/Func tion

Quantif ied  
Ben ef its

Visio nary 
Purp os e

Product range and 
pricing

Product logistics
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Individual networks form the portfolio

This results in a portfolio of initiatives depicting how the vision and benefits of the 
unit are to be delivered

25th April 2007 BPPM Summit  


