CORPORATE RESPONSIBILITY, REGULATION AND COLLABORATIVE GOVERNANCE – MARCH 19TH 2009 
The Doughty Centre for Corporate Responsibility organised a one-day seminar on corporate responsibility, regulation and collaborative governance. This was held on March 19th and was hosted by Anglo-American at their global HQ in London.

The seminar brought together corporate responsibility academics and others specialising in regulation, along with business and ngo participants, regulators and think-tank representatives. It was co-chaired by Professors David Grayson and David Parker who spoke to their pre-meeting briefing paper. 
The seminar was opened by Edward Bickham, Vice-President for External Affairs of Anglo-American, who traced Anglo-American’s involvement in collaborative governance initiatives such as the Extractive Industries Transparency Initiative, the business case for being an active corporate citizen, and the challenges involved for companies in doing so.

Key-note speeches were delivered by Prof Atle Midttun; Dr Simon Zadek; and Christopher Clarke – deputy chairman of the UK Competition Commission. 
Partnered or collaborative governance can be defined as where groups of companies voluntarily adopt higher standards of behaviour than the law requires – typically with some form of reporting on performance. These arrangements may involve businesses acting alone or in partnership with civil society. In some instances, governments also become involved and thereby bestow a degree of democratic legitimacy to the arrangements.

Discussion seemed to suggest greater potential was seen for collaborative governance in those parts of the world facing what the Davos World economic Forum has described as weak or bad governance; or covering topics where international governance is as yet either limited or non-existent (see Grayson and Parker briefing paper). How far existing initiatives encourage emerging market participation and how far the countries concerned buy into these initiatives, appears to be variable.
This may include activities in more mature, democratic societies where conventional regulation is less developed – as illustrated by the example of initiatives co-ordinated by the international drinks business, Diageo in Australia – described in a pre-seminar briefing note.
Where there is existing, well-established and consistently enforced regulation, views were mixed on whether and to what extent, Corporate Responsibility could create complements to, alternatives for, or precursors to better regulation. More attention is needed to the distinction between economic and other forms of regulation. See discussant commentary.
In particular, for matters covered by European Union legislation, how far could collaborative governance and so-called “responsibility deals” be compatible with EU-wide enforcement of EU regulations!
In any setting, collaborative or partnered governance requires some convening capacity capable of creating and sustaining trust and dialogue between the different actors; and new management skills on the part of all participants: business, civil society, governments, and regulators. It was suggested that, in particular, it calls for individuals able to think and act as “boundary spanners.”
A FORWARD RESEARCH AGENDA

Ideas for a forward research agenda principally focussed on creating an enabling environment for collaborative governance in countries with weak / bad governance; or where international governance is limited.

Specific suggestions included: 
1. How should Chinese and other BRIC headquartered companies which are now internationalising, react to the plethora of voluntary standards and partnered/collaborative governance structures. Simon Zadek suggested four options: are these the options and how does a company choose between them?
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2. How do the existing initiatives such as the Forest Stewardship Council or the Extractive Industries Transparency Initiative or the Multifibre Agreement Forum etc. need to evolve in the coming decade to embrace developing countries and companies from these countries?

3. Even within the concept of collaborative governance, it is possible to envisage competing models, based on different varieties of capitalism and culture. What are these? How might these evolve?

4. What capacity-building of ngos would be required to enable them to play the role envisaged in Atle Midttun’s triangle of state, business and civil society:
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5. What exactly would be the new management skills required for collaborative or partnered governance and, in particular, where would the envisaged new breed of “boundary spanners” develop their experience?

The Doughty Centre welcomes proposals from anyone interested in pursuing this research topic: for example, as a PhD / DBA topic or as an MBA independent project, or as practitioner research.

David Grayson April 2009 

